GCCF Judge Training Accelerated Scheme
ACCELERATED SCHEME

Background:

Need to address the short fall in judges in the short term by increasing the number of breed judges
from our current experienced judges and bringing in later an improved training programme to
encourage new judges. We have anomalies in the current system whereby higher certificates are
awarded by judges who cannot award CC/PCs as they are not breed judges.

In the future training programmes are proposed so that judges will judge by Grand or Imperial
group/section.

Implementation:
Starting September 2019.

Principles:
1) Status applicable at the start of the scheme which is time limited for 3 years.

2) Applies to all lists to which the judge can award a Grand or Imperial certificate but is not a breed
judge.

3) If already a PJ on the breed but would be eligible for FJ(P) status with this scheme they have a
choice to continue as PJ or convert to the new scheme with no additional charge.

4) If a judge attains a Grand or Imperial during the time of the scheme then they can at that point
attain FJ(P) for breeds in that class for which they are not a breed judge.

5) Scheme runs for 3 years from when the judge starts that particular breed.

6) This is a teaching opportunity for the BAC.
Process:

1) Become full judge of these breeds with provisional status.

2) The judges will be informed of their eligibility and the list then supplied to BAC and FJ(P) status
applied from scheme start date not next BAC meeting.

3) Can choose to do some and opt out of other breeds and then do them later so to make workload
manageable.

4) Applies to full judges who are actively judging but not of emeritus status, suspended, retired or
withdrawn.

5) If the judge has been previously rejected by a BAC they are not eligible for the AS until 4 years
has passed- see rule 26 n Philosophy and principles of GCCF judge appointment scheme.

6) No obligation to join a breed club.
7) BAC Guidance notes attached.

8) Opportunity for BAC to educate not remonstrate to judges already having an impact on their
breed.
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9) No minimum time requirement before applying to have Full Judge status confirmed.

10) There will be the opportunity for the judge to have a mentor or mentors self-selected from a
comprehensive list of preferred judges supplied by the BAC with at least 10 judges names supplied.
The choice of mentor/s is made by the candidate.

11) A NO FEE principle applies at all stages throughout a judge’s time on the scheme.

12) Eligibility for Grand and Imperial classes are from FJ status not FJ(P) so Grand and Imperial
classes are not attained from FJ(P) GCCF Judge Training Accelerated Scheme

Working through as provisional full judge:

13) Submit to the relevant BAC all reports and placings of that breed in certificate classes.
(Oly/Imp/Grand/Breed) within 4 weeks of the show.

14) Judge a minimum of 3 certificate classes containing the breed with, accompanying tutorials, on
those classes with full judges of the breed and demonstrate learning by written submission of
learning points covered- on the relevant forms provided. Further tutorials with exhibits not in title
classes is acceptable and welcome but not mandatory.

15) Following the February 2019 changes in Imperial eligibility, if a judge gains a breed they have
not previously been eligible to judge (e.g. Section 5 new Imperial judges not having previously
judged Burmese or Section 2/4 new Imperial judges not having judged one of the grand classes)
then they will need to complete minimum of 6 certificate classed with tutorials and a minimum of 12
months.

16) Discuss breed classes with full judges present preferably prior to results being submitted.

17) If the breed is of low numbers making 3 (6) certificate class critiques/tutorials unachievable in
12-menths by the end of the judge’s time on the scheme, 3 (6) tutorials and critiques on other exhibits
not in certificate classes will be acceptable. To facilitate this if the exhibit is not in the judge’s book,
then a tutorial and critique- or a joint tutorial and critique to avoid over handling- is allowed.

Tutorials also acceptable while stewarding or at a seminar. Please liaise with Show Manager and
other Pupil Judges to arrange joint tutorials for minority breeds and avoid over handling.

18) Written feedback must be within 4 weeks of a BAC meeting. It is highly recommended that
feedback is given between meetings via the secretary or mentor if possible as it may well be that
the judge moves forward quickly with the requirements.

19) If placings and awards are satisfactory then the BAC confirms full judge status which is
immediately applied not needing to wait for Council or 4 weeks on the website.

20) Should possible deferment be a serious consideration it needs to be established for deferment
is that the judge’s decisions are incorrect and unreasonable and unlikely to be similar to other full
judges.

21) If progress is deemed unsatisfactory then further tutorials and mentorship with a list of preferred
judges must be offered.

22) Candidates cannot be held back because of numerically small breeds- if insufficient been
available then onus on the BAC to organise a seminar other exhibition or opportunity for handling
examples of the breed. Should this not have been done by the end of the judges 3 years on the
scheme then full judge status will be confirmed.

23) Judges apply when they feel ready to be promoted and when certificate classes/tutorial
requirements have been met by submitting a form. No fee is applicable.
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24) An anonymised vote to accept or not accept is done by BAC reps with a simple majority applying.
This does not need to be face to face if an anonymous means of voting is agreed and electronic
voting methods acceptable.

25) If the judge is not approved the BAC must identify the specific areas of learning needed. The
judge will be offered a list of mentors/preferred judges and they will need to complete 3 further
tutorials with these named judges. There will need to be a minimum of 10 mentors/preferred judges
issued. There will be no minimum time frame imposed before a judge may reapply nor are there a
maximum number of applications allowed. It is purely limited by the length of the scheme.

26) If promotion to full judge confirmed this will be from the date the BAC advises the GCCF office.

Appeals Process:

Should any FJ(P) candidate be concerned because of lack of progress brought about through
specific action or non-action by a BAC there is the right of appeal. In the first instance an appeal will
be referred to the GCCF Appeals Committee under the aegis of GCCF Byelaw 11 (6) with especial
reference to the final paragraph of this section. The GCCF IC/DC Secretary will be the point of
contact to make the referral and there will be no charge for this service. All discussion and any
meetings will take place online and response times be set so that resolution is achieved quickly.
(amended June 2022)

e No fees applicable.

e This will be a non-confrontational appeals mechanism wherein the Judge and BAC are not
on opposing sides. (It is not, and must not resemble, a disciplinary situation thus the IC/DC
process is unsuitable to consider the occasional cases which may arise)

e Urgent and speedy resolution to all appeals must be applied.

e Specific Judges Panel would be set up to adjudicate in all cases of dispute under this scheme
appointed.

e A large group of volunteers is identified annually. All FJ written to ask if they would be
prepared to be a volunteer and opt in.

e Administration will be through the GCCF IC/DC secretary including the random selection of
the members of each panel.

e 20 judges picked at random. They are notified by email they may be selected. Name of Judge
and BAC given and any of 20 must excuse themselves if any personal involvement.

e The remaining judge list issued to both sides and a maximum of 2 names can be objected to

by each side and these removed.

e From remainder a random 6 are selected.
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e Judges panel will consist of 6 members. One will be elected by the panel by email as the
non-voting Chairperson. Each member to decline involvement if any personal connection to
the case.

e Written submission only and both sides must sign to agree the appeals process is final.

e No face-to-face meeting to avoid/reduce confrontation and costs.

e The office point of contact supplies all paperwork.

e Panel to reach decisions by means of conference calls, email etc. rather than a physical
meeting.

e BAC to provide written reasons/examples of why they will not confirm appointment.

e The FJ(P) on receiving the BAC submission to be given the opportunity of submitting
evidence to counter the BAC submission. Evidence will be size limited by the panel.

e The 5 members vote with no abstentions allowed.

e The Judges Panel must not be allowed the opt-out of maintaining status quo and the decision

of the Judges Panel must be final and binding to prevent the process being protracted.

e Decision given by the Chairperson within a 28day time period to the office point of

No further appeals allowed

Glossary:

Mentor — a person (judge) who gives younger or less experienced person (judge or judges) help
and advice over a period of time.

Preferred - Liked or wanted more than anything (one) else.
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